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Members of the Board of Directors and professional staff met in February 2020 to draft a strategic 
plan spanning 2020 to 2022. The membership of the NJSOP is estimated to be at 48% of the potential 
practicing OD market share. The organization is designated by the IRS as a 501c6, exempt from federal 
income tax. It has a significant political action committee (PAC). It has a relationship with two 501c3 
foundations.

M I S S I O N
The NJSOP advocates, communicates, and educates to advance the optometric profession.

V I S I O N
To protect and improve health through vision care.

A L I G N M E N T  +  S T R A T E G I E S
For success, the plan requires alignment of resources with the goals. Resources include the 
budget, board, committees, staff, and consultants. The plan should frame nearly every dis-
cussion and decision of the board. The president will appoint strategic project teams. Most 
associations appoint a member of the board to serve as a plan champion to monitor and re-

port on progress. At year end, the board will review and discuss performance.

Strategies are the innovative programs and priorities to advance the goals and mission. Where 
performance metrics, assignments, and timelines are not indicated, the officers and manage-

ment should discuss and agree on what metrics will indicate success for each strategy. To 
maintain focus the board referenced 4x4, or four goals with four strategies (see reverse.)




